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Home of the Walt Smart Radio

Industry: Roofing Materials Manufacturing

North America's Leading
Brand of Exterior and Interior
Products Uses weavix to
Boost Communication

A CertainTeed Roofing Products Division manufacturing
facility in Ennis, Texas, utilizes the weavix platform and
Walt Smart Radio for enhanced communication. But
that's not all weavix does for their operation. It has helped
them improve productivity and accountability across
their 100-plus-employee facility. We sat down with
Donald Isidor, the facility's plant manager, to discuss how
weavix has impacted their workday.

“The Walt Smart Radio helps Certainteed communicate
and connect safely.”
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What We Found

To measure the impact of the weavix platform and Walt Smart Radio at CertainTeed's Ennis, TX facility, we
tracked communication data over a period. The results clearly highlight how significantly weavix improved
team connectivity, safety, and operational awareness across the site.
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What success means for Certainteed
and how weavix solves it.

As a leading provider of roofing materials with over a dozen plants across the U.S,
CertainTeed needed a solution that could scale with their operations. At their Ennis, Texas
facility, weavix delivered on that need—boosting communication, increasing accountability,
and enhancing safety. With communication as the primary use case, the platform has
become essential to their daily operations and long-term success.

The Situation

Donald saw very early that he needed a change when it came to the radios they were

using, especially from a cost and convenience perspective, and he saw the value in giving
every worker a voice.

“I've had to manage radios in different roles over 20 years at different plants, and | had
a conversation with Motorola at a trade show, and their response was, ‘Hey, it's a
consumable, it breaks, you buy another one,” and that kind of disappointed me. So now,
every employee has their own Walt Smart Radio. We plan to have as many radios as
we have employees going forward.”

- Donald Isidor, Certainteed, Plant Manger, Ennis, TX

When they had employees using their
personal cell phones inappropriately at work,
they decided to implement a cell phone ban,
and weavix was ready to fill that gap. The ban
wasn’'t only personal, they also needed to
protect their proprietary information around
the plant.

“We took steps to go ahead and institute a cell
phone ban. We have to be careful because our
bread and butter is right there. If someone
puts out a video of our process, our
competitors are going to learn very quickly
how we outperform them.”

— Donald Isidor




Donald became an early adopter of the weavix platform. His love of tech and his need
to improve his facility with greater cormmunication compared to traditional radios
and cell phones ultimately brought him to the weavix platform.

“We've got a young plant, and | love technology,
so we jumped in first. It's a very good device that
allows you to communicate in ways that existing
two-way radios don't. Then you get the
productivity and safety. We're using it more and
more to communicate when we have plant-wide
events like spills or emergencies.”

— Donald Isidor

The Value of weavix

CertainTeed found value in the weavix
platform because it added instant
accountability, boosted safety, and
helped make their entire team more
productive.

Why Certainteed Chooses weavix

The weavix platform allowed
CertainTeed to build accountability not
only for their workers but also for their
management. In many ways, they were
able to give their employees more
freedom while also providing the tools
to be more efficient.

“Many employees were being responsible, using
their personal devices that do things that benefit
the company. walt allows them to continue to do
these value-added things without the distraction
of personal cell phones.”

— Donald Isidor

“The foolishness that can be heard over the radios, the
non-value-added talk, immediately stopped. The
accountability of knowing that what you're saying is being
transcribed. You aren't hiding behind it. That changed
behavior right away.”

— Donald Isidor

"We've been really happy with the devices. They continue
to add value, and it's good to know the company behind it
is committed to innovation and improvement, so it’s going
to get even better as we go on. The responsiveness from a
customer service standpoint, it's been really seamless.
Unfortunately, it seems to be in short supply. It's good to
see a company stand behind their customers.”

- Donald Isidor

Simple, Safe and Smart for
Your Frontline Workforce.

You've seen how weavix empowered one of North America’s
leading building materials manufacturers—now imagine the
impact it could have on your workforce.

Don’t miss out, let’s talk hello@weavix.com
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